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	Linked to which of the Treloar’s Values?

	We are inclusive.
We act with integrity and respect.
We strive for excellence.

	Linked to which of the School and College Strategic Plan Aims?

	School and College Aims 
1. Further our excellence
1. Contribute on a wider scale


	
Summary / Key Points to Note:


	
· This statement details our school’s use of Pupil Premium (PP) funding to help improve the attainment of our disadvantaged students. 
· It outlines our Pupil Premium strategy, how we spent the fund in 2024/25 and how we intend to spend the funding this academic year (2025/26) 
· There we 27 students (34% of the total cohort) in 2024/25 who received PP funding
· Funding allocation for 2024/25 was £32,320
· The progress and outcomes for disadvantaged students (those in receipt of PP funding) covered in part B of this report show there are no significant academic progress gaps between PP and Non-PP students

	Recommendation:

	Members are asked to:
Note





Pupil Premium strategy statement – Treloar School
This statement details our school’s use of Pupil Premium funding to help improve the attainment of our disadvantaged students. 
It outlines our Pupil Premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged students last academic year.
School overview
	Detail
	Data

	Number of students in school 
	80

	Proportion (%) of Pupil Premium eligible students
	27 students (34%)


	Academic year/years that our current Pupil Premium strategy plan covers 
	3 Years (2024 –2027)

	Date this statement was originally published
	September 2024

	Date on which it will be reviewed
	July 2025

	Statement authorised by
	Lisa Bond, Head of School

	Pupil Premium lead
	Lisa Bond

	Governor / Trustee lead
	Cheryl Brewer


Funding overview
	Detail
	Amount

	Pupil Premium funding allocation this academic year
	£32,320 – 2024/25
£25,720 – 2025/26

	Recovery premium funding allocation this academic year
	 £nil

	Pupil Premium (and recovery premium*) funding carried forward from previous years (enter £0 if not applicable)
*Recovery premium received in academic year 2021 to 2022 can be carried forward to academic year 2022 to 2023. Recovery premium received in academic year 2022 to 2023 cannot be carried forward to 2023 to 2024. 
	NA

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	
As stated above 



Part A: Pupil Premium strategy plan 2024-2025
Statement of intent
	At Treloar School we do not accept commonly recognised limitations. We break down barriers through our exemplary multi-disciplinary (MDT) holistic approach to education and develop personalised and bespoke curriculums, which enables students to achieve their best and meet their full capabilities.
We believe that all students irrespective of their background and the challenges they face, deserve to access the very best in learning, experiences and opportunities so that they make fantastic, measurable progress, against their personal goals which will prepare them for life beyond Treloar School. 
The focus of our Pupil Premium strategy is to support students in achieving those goals, whatever their starting point. The activities we have outlined in this plan are specifically designed with the challenges faced by our students in mind, with the intention of supporting their needs regardless of whether they are disadvantaged or not. 
Our holistic approach to education supported by therapists, student support coordinators, residential care staff and our health centre enable us to focus on the areas where our students need the most support. 
Our Pupil Premium strategy is strategically linked to our whole school development plan to ensure our priorities are communicated clearly and achieved effectively. 


Challenges  
This details the key challenges to achievement that we have identified among our disadvantaged students.
	Challenge number
	Detail of challenge 

	1
	Increased number of students needing lengthy hospital stays / recuperation – often leading to long periods of time off school and students struggling to reengage with attending.  20% of PP students have an attendance below 85%.

	2
	Increasing number of offsite trips needing to be cancelled or adapted

	3
	Increased need for innovative strategies and access to support learning.

	4
	Lack of opportunity for students to develop talents, hobbies and interests offsite 

	5
	Increased number of students needing bespoke sensory timetables to support readiness for learning and physical wellbeing


Intended outcomes by the end of the three-year plan
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcomes: (A, B, C, D)
	Success criteria 

	A: 
Attendance improves for students with health (physical and mental) challenges. 


  

	· All students will engage in a personalised adaptive curriculum models to access as much face-to-face curriculum as possible
· case studies evidencing clear improvement in attendance.  
· Student attendance will improve upon the previous Summer term date
· Overall school attendance to be (2-3%) above the national average for Special Schools by end of strategy.  
· Increase student mental health and wellbeing resources particularly around anxiety (to include staff training)

	  B: All students to have increased opportunities to engage in community* activities
*Community is either students visiting community or community visiting students on site
	· 100% of students access 2 or more community-based visits in the year.
· 95% of students access 4 or more community-based visits in the year.
· 85% of students access 6 or more community-based visits in the year.
· 55% of students access 8 or more community-based visits in the year.

	C: Students will demonstrate confidence in selecting/ accessing learning resources to support their education.

	· Students on formal pathway will successfully demonstrate the use of access arrangements in their exams
· Students accessing the Entry pathway will confidently be able to communicate choices of learning aids to support them with increasing independence in lessons
· Students accessing the Sensory and Interactive pathway will have bespoke timetables and opportunities to maximise engagement.

	D: Enrichment opportunities are widened, accessible and frequent

	· All students will have increased opportunities to access wider enriching opportunities to boost their awareness of their own talents, hobbies and interests
· All students will have access to enrichment opportunities with the same measurable targets set above.

	E: Student environments are tailored to student individual learning needs 
	· Students will engage in personalised programmes to allow to regulate and support physical wellbeing
· Learning environments will be calm, student focused
· Increased opportunity to engage in sensory / physical activities during sessions

	F: Teachers continue to develop their expertise in adapting learning to meet the needs of cohort 
	· The implementation of the Teaching and Learning Framework will strive to support all teachers to remain Highly Effective or better
· Instructional Coaching strategies implemented by leaders will demonstrate teachers are taking more ownership over their development



Impact of this year's activities
This details how we intend to spend our Pupil Premium (and recovery premium) funding this academic year to address the challenges listed above.
Leaders review spending and impact monthly.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £9,300
	Activity

	Evidence that supports this approach

	Challenge numbers addressed 
	Outcomes addressed

	Impact

	
CPD for education staff in supporting access to full time education followed by associated activities for students
	New attendance guidance for September 2024: 
Working together to improve school attendance (applies from 19 August 2024) (publishing.service.gov.uk) 
 
Local Authority Guidance to support EBSNA with suggestions for actions plans: 
Emotionally Based School Non-Attendance (EBSNA) | Surrey Local Offer 
EBSA-good-practice-guidance.pdf (hants.gov.uk) 
 
Further Department for Education guidance: 
Supporting students with medical conditions at school - GOV.UK (www.gov.uk)  
Summary of responsibilities where a mental health issue is affecting attendance (publishing.service.gov.uk) 
Mental health issues affecting a student's attendance: guidance for schools - GOV.UK (www.gov.uk) 

	1
	A


	Leaders and teachers have attended training to further support students with access to education - attending sessions through current partnerships - Challenge Partners, NASS with no additional cost





	CPD for student facing staff with a focus on sensory regulation followed up by associated activities
	By adding sensory strategies to the classroom, teachers create an inclusive and encouraging learning atmosphere for all learners.

	3
5
	E
	This is a focus for next academic year see school development plan and QIP

	Peripatetic teaching and other teaching to support students interests
	Increased number of students accessing singing, Clarion and keyboard lessons
	3
4
	B
C
D
	12 PP students have received high quality 1:1 music sessions All 12 students have had the opportunity to perform / showcase their developed /developing music talents in the termly music assembly
See Spreadsheet for further details

	CPD for teachers to support their professional growth to develop strategies to support student cohort. Implementation of the teaching and learning framework will support this
	High-quality teaching is one of the most effective ways to improve outcomes for disadvantaged students.

Evidence-Based Approach: The Education Endowment Foundation (EEF) emphasises the importance of using research-backed strategies when allocating Pupil Premium funds. 
EEF’s research supports the idea that effective professional development improves teaching quality and student outcomes
	
	
	Leaders with the use of research are currently implementing the framework - leading on CPD with references to EEF incurring no cost this academic year 






	CPD for leaders of learning to implement Teaching and learning framework – Instructional coaching and difficult conversations
	The UK government’s Pupil Premium guidance emphasises the importance of leadership development and evidence-based strategies to improve outcomes for disadvantaged students. 

The EEF captures that Instructional coaching ensures that leaders implement proven methods to support student learning.

Investing in leadership development creates long-term benefits. When school leaders receive coaching, they can embed effective teaching practices across their schools, leading to sustained improvements in student attainment.

Targeted Support for Disadvantaged Students: Coaching can help leaders identify and address the specific challenges faced by disadvantaged students, ensuring that Pupil Premium funding is used strategically to close attainment gaps

Leaders who are skilled in handling sensitive discussions can better support students, parents, and staff, fostering a more inclusive and understanding school environment.

Enhances Behaviour & Wellbeing Support – Many disadvantaged students face challenges that require careful and empathetic conversations. Well-trained leaders can address behavioural concerns, mental health issues, and family difficulties more effectively.

Strengthens Staff Development – Teachers and school leaders who receive training in difficult conversations can mentor and guide colleagues, ensuring a consistent and supportive approach across the school.

Encourages Accountability & High Expectations – Addressing underperformance or behavioural concerns in a constructive way helps students stay engaged and motivated, leading to better academic outcomes.

provide resources on leadership and planning, which support school leaders in making evidence-based decisions to improve teaching and learning

Through this, leaders create a whole-school culture of high expectations and targeted support, meaning Pupil Premium spending has a wider and more sustained impact.

	3
	F
	The instructional coaching training session for leaders has offered the opportunity for leaders to implement features of a high-quality coaching offer in preparedness for the launch of the Teaching and Learning Framework



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: 11,000
	Activity
	Evidence that supports this approach
	Challenge numbers addressed
	Outcomes addressed
	Impact

	Purchase mind mapping software

And CPD for staff

	Mind mapping software with offer students a visual and interactive way to organise thoughts, plan writing, and enhance comprehension. 
Mind maps provide a structured way to break down complex topics, making it easier for students to process and retain information.
Many mind mapping tools work with text-to-speech and speech-to-text software, allowing students with mobility challenges or dyslexia to interact with content more effectively.
 Mind mapping helps students with poor short-term memory or difficulty sequencing information by visually linking ideas in a logical flow.
	3
	C
	Purchased a symbol set for Clicker to support its use. Clicker is literacy software that supports reading and writing and can be accessed using many different methods - touch, switch, mouse and eye gaze. Training on fully embedding this software into classes is planned for September 2025. Symbol support helps students to more easily recognise the words in front of them and choose appropriate words to construct a sentence on any given topic. 
Clicker training arranged for September 2025

	All students to have access to an iPad with suitable equipment to meet their access needs

	IPads are supporting effective teaching and learning in a variety of environments including the community 
	3
4
5
	C
D


  

	All Pupil Premium students' iPads can be taken home to support continuous learning between home and school. Pupil Premium students are allocated first upgrades

Next steps: Year 11 students to purchase an iPad for home and school use 

	Resources to increase opportunities for whole class / group reading 
	The Education Endowment Foundation (EEF) has explored the effectiveness of whole-class reading strategies. Their research highlights the importance of carefully selecting reading approaches to maximise student engagement and comprehension. Additionally, they emphasise reading fluency as a key factor in improving comprehension, with structured interventions
Supports Disadvantaged Students – Many students eligible for Pupil Premium may not have access to diverse reading materials at home. Providing resources ensures they receive the same enriching experiences as their peers. 
Promotes Inclusive Learning – Whole-class reading fosters discussion, critical thinking, and social interaction, giving every student the opportunity to learn from one another. 
The use of high-quality reading materials help students develop comprehension, vocabulary, and fluency, which are essential for academic success across all subjects.
	3
4
	C
F
	The use of the iPad stands has promoted Inclusive Learning - fostering discussion, critical thinking, and social interaction, giving every student the opportunity to learn from one another. 

All Pupil Premium Students each term have purchased high-quality reading material using PP funds to help them develop comprehension, vocabulary, and fluency. Students have demonstrated excitement at this opportunity to choose a 'free' book. Parents have communicated their thanks See Spreadsheet for further details


	Resources to support foundation level students accessing Maths for Life to improve outcomes
	The trial assessment for Maths for Life at Treloar has demonstrated great opportunities to identify gaps in students learning working across the Entry Level profile. There is clear evidence that students working at foundation level need this broken down further
	3
	C
	A three-year subscription for maths for Life will ensure teachers have the resources they need to meet students at various stages of their learning journey. The subscription includes access to a community forum and video tutorials, which can aid in the professional development of teachers. This ongoing support can enhance teaching practices and improve student outcomes

The majority of students receiving PP are working within Maths for Life Foundation Level and extensive work has taken place See Spreadsheet for further details


	Resources to adapt learning environments / access to learning to include resources to support bespoke timetabling 


	Increased levels of research over 

Accessible classroom environments | Environments for children with SEND (communityplaythings.co.uk)

The physical and social environment in which staff and students spend a high proportion of every weekday may have profound effects on their physical, emotional and mental health as well as affecting their attainment.’ 
Public Health England, The Link Between Student Health and Wellbeing and Attainment

	3
5
	C
D
	For students accessing the Sensory and Interactive pathway sensory items have been purchased to  boost their environment to capture attention of students


	Increase accessibility for resources for students to support student arousal 
	
	3
5
	C
D
	The purchasing of this writing frame has enabled students to access ipads, mark making, drawing, writing activities with increased independence. The writing frame is initially timetabled for Pupil Premium students. Currently working with a specialist to identify if these can be produced in the UK to enable us to purchase more. See Spreadsheet for further details




Wider strategies (for example, related to attendance, behaviour, wellbeing) 
Budgeted cost: £12,000
	Activity
	Evidence that supports this approach
	Challenge numbers addressed
	Outcomes addressed
	Impact

	Additional Student Progress Coordinator salary to support the keeping in touch, co-ordination and reflection of school returns 
	Increase of parent, student and external agencies

Time to evaluate progress against student’s action plans
	1

	A


  

	Pupil Premium students' attendance is 87.35% higher than our overall school average of 86.40% and higher than the special school average of 85.2%.


Through the implementation of bespoke, multi-agency interventions, the school has achieved transformational outcomes for two students at high-risk of EBSNA,   See Spreadsheet for further details

	Increase enrichment opportunities, exploring opportunities to build peer relations/ community links both within school and beyond invite peers from other settings to join events

Invite aspirational role models to site

	Implementing similar thinking / strategies to that of Islington Borough Council 11 by 11 programme | Islington Council 
Enrichment activities like music and the arts help students to
· develop social and emotional skills, such as communication, self-reliance and team working
· maintain their wellbeing
· become more resilient
· think creatively
· relate more positively to each other in adulthood.

Treloar school has an increasing number of students with high complex health needs which restrict their access to the community. This is meaning a lack of accessible environments 
	4

2

	B

D
	Workshops and activities have been used for students to develop collaboration skills. Key Stages have increased the number of department events. 

As part of the ongoing end of term production, students in receipt of Pupil Premium were given a specialist workshop to further their performance skills. Working in small groups with an external creative artist to develop their understanding and skills from storyline to performance. 

See Spreadsheet for further details



	Continual review of individual Pupil Premium students and the equipment needed to access learning effectively 
	Adaptive equipment provides greater opportunity for learners to demonstrate educational progress.
	3
	C
D
	Requests are reviewed by the Pupil Premium team. Requests are often the result of a challenges that have been identified by members of the multidisciplinary team working closely with students. Funds have been released to overcome them. See Spreadsheet for further details

Two students have been supported with transport costs for adaptations in their timetable. See Spreadsheet for further details
In other cases, specialist equipment was purchased to enable students to better participate in school activities. See Spreadsheet for further details



Total budgeted cost: £ 32,320


Part B: Review of the previous academic year
Outcomes for disadvantaged students
	1. There are no significant academic progress gaps between PP and Non-PP
	
	Achievement of Core targets linked to EHCP outcomes

	Whole School
	92%

	PP cohort
	92%



	Domain
	Average Distance Travelled – PP  cohort
	Average Distance Travelled  - Whole school

	Communication and Interaction
	2.72
	2.31

	Health, Physical and Sensory
	2.40
	2.57

	Independence and Self-Help
	2.19
	1.92

	Life After Treloar’s
	2.43
	2.18

	Social, Emotional and Mental Health
	3.21
	2.60



	
	Achievement of Subject targets

	Whole School
	95%

	PP cohort
	97%






	Subject Distance Travelled 
	Average Distance Travelled – PP cohort 
	Average Distance Travelled  - Whole school

	English
	3.40
	2.84

	Maths
	3.56
	2.86

	PHRSE
	3.72
	3.02



2. Behaviour analysis of the Pupil Premium cohort shows that only one student experienced an incident during the summer term. This suggests that our Emotional Support Plans and Behaviour Support Plans are having a positive impact in promoting stability and wellbeing among these students. 
3. Attendance of our PP cohort is 87.35% higher than our overall school average of 86.40% and higher than the special school average of 85.2%. 
4. Funding of PP has been used to support individual needs identified by the multidisciplinary team. Support included transport adjustments for students at risk of EBSA and access to key events, as well as specialist equipment to improve participation and independence. These interventions have had a significant impact on students’ engagement, communication, and wellbeing.






Externally provided programmes
Please include the names of any non-DfE programmes that you used your Pupil Premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	Maths For Life https://www.mathsforlife.com/
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