
Annual Review
For the Year Ended 31 August 2020

Treloar Trust

Powell Drive, Holybourne, 
Alton, Hampshire 
GU34 4GL

Contact

T: 01420 547400 
E: info@treloar.org.uk 
W:  www.treloar.org.uk

A company limited by guarantee.
Registered in England No. 4466362
Charity number 1092857



OUR ROYAL PATRON / WELCOME

STUDENT WELCOME / ABOUT TRELOAR'S

OUTSTANDING PROVISION

STUDENT ACHIEVEMENTS 

WORKING THROUGH LOCKDOWN

THANKS TO OUR DONORS AND SUPPORTERS

MAKING A DIFFERENCE

TRANSITION TO ADULT LIVING

ENTERPRISE AND EXPERTISE

OUTWARD FOCUS

THANK YOU TO OUR VOLUNTEERS

FINANCIAL SUMMARY

OFFICERS AND PROFESSIONAL ADVISERS

THANK YOU

4 / 5

6 / 7

8 / 9

10 / 11

12 / 13

14 / 15

16 / 17

18 / 19

20 / 21

22

23

24 

25

26

Contents

3Treloar Trust    |   Annual Review2 Treloar Trust   |   Annual Review



Our students and staff are used to finding obstacles in their way, but these are never a signal to stop and to turn around, 
but rather something to overcome or circumvent and COVID-19 was just one such obstacle. However serious it may be, COVID-19 
is none-the-less just one more obstacle put in the way of our students that needs our staff’s professionalism, dedication, ingenuity 
and kindness to overcome. 

So in these pages you won’t find excuses for what we couldn’t do, but instead a record of what we have achieved and how  
we have achieved it in spite of everything. We are proud that we have kept our students safe whilst continuing to function  
without interruption throughout the crises. For some of our older learners Treloar’s is home anyway, whilst others came  
in regularly for support and those who couldn’t come in were supported at home in person and/or with on-line education,  
therapies and other activities. Treloar’s is the most fantastic place where education and learning work alongside world-class 
therapy and care. The right support can be life changing, each of our students follows a bespoke learning programme  
with personalised therapy and care. We are enormously grateful to our highly trained staff that help our children and young 
people make choices and deliver their individual aspirations. For some that will be moving on to independent living settings  
and for others, that will be progressing to Further Education and employment. We are proud to be one of the best providers  
in the country with Ofsted “Outstanding” ratings in School Education, School Residential and College Education and a CQC  

“Outstanding” for our care and College residential provision.

This last year has been extraordinary for everyone. Whilst for many 2020 will  
be remembered as much for what couldn’t happen as life was put on hold, 
that was not the case at Treloar’s. The defining ethos at Treloar’s is enablement.

I am always so impressed with the work  
of Treloar’s and never more so than now.  
You have stepped up and coped with what  
has been hurled at us all out of the blue.  
Families must be so pleased and grateful  
their children are lucky enough to go  
to Treloar’s. Your COVID-19 response makes  
me even prouder to be part of Treloar’s.

HRH The Countess of Wessex GCVO

WelcomeOur Royal Patron  
HRH The Countess of Wessex GCVO

As a charity we rely on the support of individuals and organisations  
who generously donate their time and money to enable our students  
to access the specialist staff, equipment and experience they need  
to grow in confidence and live a fulfilled life. In today’s disrupted 
times that support has never been more valued and our services 
never more in demand. In 2020/21 we will be finishing a new accessible 
Outdoor Learning Centre, adding a new dining room and starting work 
on a new key worker accommodation block – thank you to everybody 
who has helped us raise funds for these much needed facilities 
and indeed all our other projects. Sadly we can’t yet invite visitors  
back on to campus, we look forward to seeing you very soon!

Alistair Mackintosh, Chair of Trustees (right) 
and Simon Birch, Interim CEO (left)
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ABOUT
TRELOAR'S

We offer outstanding teaching, learning, professional care, therapy,  
advice and guidance so that every individual can live, learn,  
achieve and work towards a future that is as independent as possible.

SPECIALIST 
ENVIRONMENT

COMPLEX
DISABILITIES

Treloar School and College offers around 170 students, aged 2 to 25 years,  
a specialist environment where education and learning take place alongside  
therapy and care. 

Having a health centre on site enables our students to access education without 
needing to take long periods of time out of lessons in order to attend off-site  
clinics. This holistic approach sees the teachers, support and care staff,  
therapists, medical staff, dietitians, visual impairment advisers, counsellors,  
transition staff, assistive technology technicians and engineers working  
as one team to support young people as they move through education  
and into adult life.

Our students are physically disabled and most have very complex needs which 
cannot be met in mainstream settings. Many of the young people we help require 
support throughout the day and night - over half of our students stay in one of 
our five residential houses.

• 94% of our students are wheelchair users
• 50% of our students are non-verbal or require support  
 from communication aids
• 43% of our students have a visual impairment
• 13% of our students have a life-limiting condition.

Treloar’s is one of the UK’s leading centres  
of excellence for children and young people  
with complex physical disabilities.

"For me, Treloar’s is like a home where you learn.  
Everyone understands each other and nobody gets bullied,  
as we all know how everybody is feeling inside. Treloar’s has 
given me so many opportunities, such as boccia and singing." 
Sophie (Head Girl) 

"The best thing about Treloar’s is the sense of community.  
Treloar’s gives me the confidence to just be me. My favourite  
places are my room and the Tech Hub, where I can use the  
computers, library, Scalextric track and robotic arm!  
The teachers here are adaptable and relatable. 

My goal in life is to be remembered for creating great video 
games like the Japanese designer ‘Hideo Kojima’." 
Sherwin (Head Boy)

"The things that I like about Treloar’s is that all the staff  
are very nice and helpful.  

There are lots of activities to do at Treloar’s alongside  
your learning programme, like boccia and Duke of Edinburgh 
awards. It is a good place to make friends. 

Since I have been at Treloar’s I have become more 
independent and got better at looking after myself." 
Toby (Student Governor)

Welcome from our Head Girl Sophie, our Head Boy Sherwin and our Student Governor Toby

Student Welcome
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"My child’s progress has been amazing… her independence and ability to choose  

has really grown, as has her confidence and interaction with others." Parent

Outstanding 
Provision
Ofsted and the Care Quality Commission (CQC) have confirmed Treloar’s  
as one of the very best providers in the country with ‘Ofsted Outstanding’  
ratings in the School Education, School Residential and College Education,  
and ‘CQC Outstanding’ ratings for Treloar’s care and College residential provision. 
Nationally, in 2019 only 4% of providers were rated by CQC as ‘Outstanding’.

"Children make exceptional progress as a result of spending time in the residential
provision. They thrive because of the trusting relationships that they have with 
staff. They feel understood and cared for by staff who know them well and who 
are sensitive to their needs." Ofsted Residential inspection 2020

"Pupils benefit from well-coordinated support from staff and external agencies.
Consequently, they make exceptional progress with communication and learning. 
Staff involved in pupils’ care, support and education leave no stone unturned  
to find innovative ways in which pupils can participate." Ofsted Residential  
inspection 2020

College
'Outstanding'

College
'Outstanding'

Healthy
Schools

School 
'Outstanding'

School Residential 
'Outstanding'

JAMIE TABITHA

"This is an incredible school. The care my son receives is exceptional  
and has proved life changing." Parent

"I just wanted to say thank you to Treloar's for the wonderful support you have 
given Josh (and our family) through the COVID-19 pandemic. Justine and her staff 
have been excellent in providing the best support they could during what must 
have been a difficult time for all staff. I thank my lucky stars every day that Josh
is at Treloar's!" Parent
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Student Achievements
within and beyond the classroom

OVERCOMING THE 
CHALLENGES OF 2019 / 20

Treloar’s continued to deliver high quality education, therapy and care 
and to support students and their families throughout the initial phase 
of the pandemic.

In March the majority of our students were identified as clinically vulnerable.  
Most isolated at home, but for a number of students this was not possible 
and they remained in their residential house at Treloar’s. We quickly established 
our remote learning package for all students, which required a shift to the online 
delivery of lessons and therapy. The scope of the provision was astonishing with 
everything from whole school assemblies to individual counselling sessions 
and dietetic assessments being delivered remotely.

Drivers toured the country delivering equipment, and in some cases, supplies  
to students. In many cases, our therapists visited homes to deliver therapy 
directly to students and where need was greatest, care staff were deployed 
to homes, including overnight, to ensure that students’ needs were being met.

We also organised regular social events for students to encourage them 
to keep in touch with their peers. 

Of the thirteen school (Key Stage 4 & 5)  leavers in July 2019, nine moved on from 
Treloar School to Treloar College. Of the four who have moved on elsewhere, 
three moved to residential accommodation at another specialist education college,
and another has moved to residential accommodation at a performing arts 
specialist college (Orpheus). The significant majority of students met or exceeded 
their expected progress in their IEP (Individualised Education Programme) Skills 
domains, linked to their EHCP (Education, Health and Care Plan) outcomes.

• 100% success rate at Entry Level 1, 2 & 3
• 100% success rate at Entry Level 2.

For July 2019 leavers at their 9 month follow up - 70% achieved their planned destination, 
with a further 9% achieving an appropriate alternative and a further 9% partially 
achieving their plan – which given the COVID-19 situation is an outstanding success. 
The significant majority of students met or exceeded their expected progress in 
their ILP (Individual Learning Plan) Skills domains, linked to their EHCP outcomes.

• 93% success rate at Entry 1
• 100% success rate at Entry 2
• 100% success rate at Entry 3
• 89% success rate at Level 1
• 100% success rate at Level 2
• 93% success rate at Level 3.

Four alumni have been successful in gaining employment. One in paid  
employment and one selling items through a social enterprise set up during  
her time at Treloar’s. Two more secured paid apprenticeships with the DWP.

Four of our July 2019 leavers are now studying at the following universities –  
Cardiff, Keele, Chichester and Southampton Solent.

OUTCOMES
FOR SCHOOL

UNIVERSITY

OUTCOMES
FOR COLLEGE

WORK EXPERIENCE

Despite a challenging year our students have achieved an enormous amount with a mixture of remote and onsite 
learning, both in the classroom and beyond. Much of their planned learning programmes have been disrupted.
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As part of their learning, Leanne and 
Nathan baked some delicious bread 
in their residential house to share 
with their friends and the staff who 
came in each day to help provide 
care and education for them.  

These staff included student support 
assistants, therapists, catering  
assistants and the nursing team – 
who all rose to the challenge and 
ensured that our students and their 
families’ needs came first.

Here is Emily painting a birdhouse 
which she then put in her garden 
to record which birds she saw  
using it. 

While some of our students were 
shielding at home with their families, 
our fantastic teachers set fun and  
engaging tasks to aid learning and 
help keep them occupied. 

Kerry, who is 22, attended Treloar  
College and absolutely loves crafting.  

She used some of her free time  
during lockdown to be creative  
and started working on a fabulous 
quilt design.  

As well as completing online lessons, 
physiotherapy sessions and medical 
care needs, Kerry and her friends  
in Gauvain House also enjoyed lots  
of walks on campus in the sunshine. 

Lockdown testimonials from parents.

"Thank you for all you are doing to keep our vulnerable young adults safe and well. We are extremely grateful.  
We have recently had very positive and uplifting reports from D’s class teacher telling us how much therapy, 
exercise and stimulation (including outdoors) he is receiving during this shielding period in Gauvain; …he is really 
thriving. We cannot thank you and your staff enough." Parent of a residential student

"We have had great support from you all and we want to make sure that we said thank you. The package was up  
and running quickly and we now have a routine which is working well for (us). Thank you for helping to keep us safe  
and healthy." Parent of students isolating at home

And from some of the students.

"They have delivered me equipment I needed like my standing frame because I didn’t have one, and my school iPad which  
I needed for music and orchestra. (My teacher) has been tremendous and has helped an awful lot." EW

"People at Treloar's have helped me by doing video calls to help me with my school work, going back to stay has helped me 
especially and the lift home which Transport kindly provided. Finally, my Speech and Language Therapist has really helped 
me by understanding exactly what's going on during the times of COVID-19." CH

"It was good being able to see my teacher and therapists on Zoom, helping me to learn. The support has been amazing." HB

Following national guidelines and using our own in-house expertise, we rapidly adopted ways of operating that enabled 
us to welcome more students back on campus. It was a whole-organisation effort. A huge quantity of PPE was purchased, 
all staff were trained, the site was made more COVID-19 secure and we risk assessed all our learners, activities and spaces. 
Although our daily contact and support remotely was thorough and wide-ranging, we recognised that, for many of our 
young people, the social isolation was potentially damaging to their physical and mental well-being. In May we started 
to welcome back many more residential students.

By the start of the School and College year in September we had welcomed back the vast majority of our students  
to campus.

Working through
Lockdown
sharing memories and stories from lockdown

LEANNE AND NATHANKERRYEMILY
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After the strangest year many of us have ever 
experienced our wonderful supporters and 
corporate sponsors donated an amazing £1.8M.
Under the circumstances this was incredible and 
as a result these donations will go on benefitting the 
young people at Treloar’s for many years to come.

A big heartfelt thank you from all at Treloar’s.

Thanks to Our
Donors and Supporters

NATIONAL GARDEN 
SCHEME

The National Garden Scheme has generously supported our incredible 
new Outdoor Learning Centre which will create a myriad of new 
and exciting learning opportunities to benefit all of our students 
and the wider disabled community. The new centre is on track 
to open by the end of the calendar year. 

Class teacher Katherine said “It’s so wonderful for the children 
to get outside and to interact with nature. It adds a valuable 
and important dimension to their learning and development. 
You can clearly see the joy on student’s faces which demonstrates 
how much they love being outdoors. There are so many health 
and wellbeing benefits too that we like to encourage our students 
to spend as much time outdoors with nature as possible.” 

ROYAL PATRON, HRH THE 
COUNTESS OF WESSEX 
GCVO VISITED TRELOAR’S 
TO ‘MEET THE STUDENTS’.

The Countess was welcomed by the Vice-Lord Lieutenant of Hampshire, 
Rear Admiral Iain Henderson CB CBE who in turn introduced the 
Chairman of Hampshire County Council, East Hampshire District Council 
and Alton’s Town Mayor. Her Royal Highness also met with our new 
Patron, Bob Barrett aka Dr Sasha Levy in BBC One drama series, 
Holby City together with staff and students who gave The Countess 
the most amazing welcome. 

The Royal party enjoyed a tour of Treloar School visiting a variety  
of classrooms including Science, Design & Technology, and PE where  
The Countess took part in a game of table cricket with the students.  
After seeing many of the projects and equipment our wonderful 
supporters funded, she also met some of our younger pupils during 
a Sensory story session led by Treloar’s in-house Speech and Language 
Therapy, Occupational Therapy and Music Therapy staff.

PARTNERING WITH 
TRELOAR’S

We work with companies in many different ways including sponsorship, charity of the 
year partnerships, volunteering days and gifts in kind. Partnerships can be big or small; 
either way they are a great way for companies to demonstrate their social responsibility 
commitment to staff and customers and positively promote their brand and services  
to the Treloar supporter base, staff, volunteers and the local community. 

On talking about why Homes Estate Agents chose to start supporting Treloar’s, 
Rob Barr, Director said “All 40 team members across our local offices were certainly 
aware of Treloar School, but it was only when we were invited for an informal tour 
around the facility that we fully appreciated the enormity and significance of what  
Treloar’s actually achieves for its students. Innovation, vision, commitment, dedication  
and deep compassion is evident throughout the whole Treloar’s organisation  
and it’s a real privilege to now be supporting them. Estate agents are notoriously  
good at descriptive phrases, but there’s only one word to sum up Treloar’s – incredible!”

We really have received some amazing support from companies throughout the year 
including our sponsors – BMW Mini Marshall Hampshire, Homes Estate Agents, Savills, 
Town & Country Couriers and Virgin Media, volunteer teams from Bidfood, Enterprise 
rent-a-car, Unum, SAP and SunLife Financial of Canada together with many others.  
We thank you all for your generosity!

CITY OF LONDON 
VISITORS TO TRELOAR’S

On 28th February, Treloar’s students and staff were delighted to welcome The Lord 
Mayor of the City of London, Alderman William Russell and The Lady Mayoress, 
Hilary Russell together with Masters and Prime Wardens from 50 Livery Companies. 
This turned out to be the last major visit to Treloar’s before the COVID-19 lockdown. 
Treloar’s is honoured to have the Lord Mayor of the City of London visit every  
year and reflects the enormous respect and affection in which our Founder,  
William Treloar, and the School and College are held across the City of London. 
The annual visit always brings students and staff together from all across 
the campus. The day was topped off with an absolutely magical performance 
of Midsummer Night’s Dream by the Treloar Sixth Form.
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TRANSFORMING LIVES BOURNEMOUTH SYMPHONY 
ORCHESTRA VISIT

INDEPENDENCE AND MOBILITY

All our superb facilities have been made possible through the generosity of our funders. 
This year we have added a new Outdoor Learning Centre to the campus. Phase 1 of the new Outdoor 
Learning Centre includes a refurbished greenhouse, sensory garden, care facilities and area for small 
animals. Although the opening was delayed until the autumn because of lockdown, we are expecting 
the centre to provide enormous horticulture, educational and sensory opportunities to our different 
groups of students. Another new facility for our students is a flat attached to Brewer House. 
As our student profile has changed over the years so have their needs. Traditional large boarding 
houses are no longer suited to every student at Treloar's and the smaller shared living feel 
of a five bedded unit suits the needs and future of some of our students better. 

FACILITIES 

Making
a Difference

We are delighted that the generous donations from our supporters have  
enabled us to fund therapy, assistive technology, dietician and transition posts  
as well as supporting our students with their extra curricula activities and as ever 
to help keep our fabulous facilities appropriate to changing needs.

Our dedicated team fundraises for specialist  
equipment to support the complex needs  
of students in the School and College. 

Thanks to our donors, we have been able to 
provide a new Acoustic Monitoring System for 
the residential houses, specialist transfer boxes 
for students, hoists for our College classrooms 
and residential houses, physiotherapy walkers 
and specialist seats together with an augmented 
reality iSandbox. 

We have two very important funds at Treloar’s  
which are generously supported by our donors.  
The IMPact Fund is offered to students  
who require new wheelchairs, driving controls 
and other equipment to enhance their mobility.

The Campbell Sports Fund supports participation 
in competitive sports, Duke of Edinburgh 
trips, sport for fun and once in a lifetime 
trips like power-boating or sailing. Both funds  
are available to current students and recent 
alumni.

These grants really do enrich the lives of our 
young people and simply wouldn’t be possible 
without the financial support of our donors.

TRANSFORMING
LIVES

INDEPENDENCE
AND MOBILITY

"Being at Chichester Uni has given me so many new skills  
that would not have been possible if I had not been at Treloar… 
Thank you for everything. Being at Treloar inspired  
me to be the person I have become.” Former student, Hatty
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CAMPBELL
COURT

SUPPORTED INTERNSHIPS  
AND WORK EXPERIENCE

Campbell Court is a community of seven accessible self-contained  
ground floor flats located on the Treloar’s Campus. Tenants have  
the security of knowing that a Personal Assistant is available day  
or night at a moment’s notice, and that there is someone to help 
with small tasks. 

We also support residents to manage their Direct Payments  
and source their care providers. 

The Independent Adult Living Service at Campbell Court is outcome  
led, with regular tracking and monitoring of progress towards 
personal goals.

Last year we helped Treloar College students to secure supported 
internships with external employers, including Enterprise Rent-A-Car, 
Disability Challengers, QE2 Activity Centre and Vets4Pets. 

The internship programme enables young people to spend two to three 
days each week at their chosen placement and our Job Coaches, 
support them as they settle in and learn new employment skills. 

The remaining part of the week is spent taking part in individualised 
timetables linked to personal aspirations, independence skills and 
transition planning. 

Transition  
to Adult Living

At Treloar’s, we aim to overcome barriers by supporting
young people with physical disabilities on their pathway 
to paid employment. Thank you to all of the employers 
who work with us.

JEREMY
After four and a half years, Jeremy left Treloar College in May  
to move to Harwich, Essex. 

Despite moving at the height of lockdown with no access to 
community services, Jeremy managed the transition remarkably  
well and has settled into his new home. This was with support  
from his team at Treloar's and his new team in Harwich. He lives  
in a two-bedroom bungalow with another young man within  
a community of 6 other people – three bungalows in total.

Since the end of July, Jeremy  has been accessing physiotherapy and 
is able to use his equipment  including his standing frame, trike and 
walker.  Jeremy has recently started Music Therapy which he is really 
enjoying, and is looking at further activities he can access within 
his local community including Colchester Zoo and Clacton Sports 
Centre. Jeremy really likes going out for a drive in his van and enjoys 
listening to music. His cheeky sense of humour shines through 
and as ever he is winning hearts and minds as he usually does!

TRELOAR COLLEGE STUDENT 
STARTS PAID SUPPORTED 
APPRENTICESHIP

Katie has now started a paid Supported Apprenticeship as part  
of a successful pilot project with the Department for Work and Pensions 
(DWP). This was the first of its kind. The Supported Apprenticeship pilot  
was devised as a way of increasing the number of physically disabled 
young people in paid employment. It used their individual experiences 
and expert insight to develop the scheme for future participants.

Commenting on the success of the scheme, Theresa Wootten, Service 
Leader at the DWP said: “I think I've just had one of the best moments 
in my DWP career, the reaction of Katie when we told her about her 
apprenticeship opportunity was just amazing.”

Katie’s positive attitude to employment and sheer determination  
has helped her gain the 23 month paid Supported Apprenticeship.  
We are incredibly proud of Katie starting in her new role as a Decision 
Maker at Bromley Job Centre. 

Treloar's is working with the DWP on a new employability project 
for our interns. We look forward to maintaining the relationship with 
the DWP to further develop a joint framework to improve the outcomes 
for young people with physical disabilities.
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Our people are incredibly valuable to us and we recognise the amazing role they  
play in enabling our children and young people to develop the confidence and skills  
to achieve their potential. 

Enterprise
and Expertise

This year, some of our College students who have been taking part in creative
classes started to use their Transition Planning sessions to set up and open
their own individual online shops.

Eoin a recent Treloar College leaver, has been building his photography business selling cards,  
calendars and prints on Etsy.

PRINTING ENTERPRISE 
By working at Treloar's Print, students develop skills and knowledge in a real and busy work  
environment, enabling them to obtain City & Guilds and BTEC qualifications, employability skills  
and valuable work experience. Our excellent printing enterprise offers high quality traditional print  
and promotional products. It has grown each year into a thriving business with hundreds of customers.

Building on the success of this thriving enterprise, we plan to grow our model of supported  
employment, work experience and training to provide an exceptional model for how local  
businesses could be more inclusive.

During 2019/20, we employed 906 full and part-time staff, 
including teachers, nurses, therapists, classroom and care 
workers, drivers, chefs, fundraisers, housekeepers, support 
staff and chaplains. The wide variety of professions 
employed at Treloar’s helps ensure a holistic and integrated 
approach that can be tailored around each student. 

We have continued to recruit successfully throughout 
the UK and Europe to maintain high levels of staffing. 
Our employees are complemented by a team of dedicated 
bank staff and devoted volunteers who all give their 
time and energy for the benefit of our students. 
Our bank staff worked 7,582 hours this year and our 
volunteers contributed 11,040 hours of their time. 
Additionally we offer work experience and clinical 
placements for university students studying therapy, 
nursing and education.

We are committed to supporting our staff to develop 
and gain skills on an on-going basis. This year 29 staff 
achieved recognised qualifications including Level 2 
in Counselling Skills and Equality & Diversity, Level 3 
Diplomas in Health & Social Care, Residential Childcare 

and Level 4 & 5 in Health & Social Care. We also had staff 
achieve teaching qualifications such as Level 3 Support 
Teaching & Learning in Schools, Level 5 Education & Training,
PGCE and QTLS. On top of this, 9,803 training courses 
were completed by our staff this year.

We are recognised by Investors in People with a Gold  
accreditation which is testament to the proactive work  
we do to support, recognise and develop our employees. 
We have also been acknowledged as being a Disability 
Confident Employer and are committed to supporting  
the mental health of our staff under the Mindful Employer 
charter. Our employees go the extra mile and we recognise 
them with termly Commitment to Excellent Awards as 
well as annual Staff Awards. This year we added Critical 
Illness Cover and a number of new discounts to our benefits 
package to ensure we continue to reward our employees 
well. All of these achievements have been in the face  
of one of most difficult years to face the world in recent 
history. COVID-19 has meant our employees have needed 
to adapt quickly and try new ways of working to which 
they have excelled. We will remain proactive and innovative 
in all areas to deal with what the new year brings us.

STAFF EXPERTISE
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Our international volunteers have continued to be a great benefit to Treloar’s during the COVID-19 pandemic. 
In May, the majority of our 2019 – 2020 volunteers returned to their home countries, however due to travel restrictions, 
a small number remained at Treloar’s until the summer. These individuals provided valuable support to our team with 
employee screening (e.g. temperature checking) and also contributed to the Facilities team efforts during this incredibly 
busy time. 

“I felt so blessed to be a volunteer during this time in Treloar's. I just want to say thank you! Thank you to all the people 
in Treloar's! I had a good time and I learned a lot in my working time with the students since I arrived there. The students 
who I worked with taught me a lot in many areas, every one of them has amazing special characteristics and they helped 
me a lot in the way to see the life.”

There’s no denying the pandemic had a significant  
impact on our ability to deliver Outreach services  
beyond 23rd March 2020. However, therapy 
services did survive the lockdown as we reverted 
to online sessions. 

We remain positive that 2021 will see  
the return of our summer residential groups 
after the disappointment of having to cancel 
our 2020 summer season due to COVID-19.

Outward 
Focus
This year Outreach welcomed inspiring young university students 
to work alongside our experienced staff to share with the future 
generation our expertise in physical disability.

Our fully accessible catered accommodation is available for hire by charitable groups who offer short breaks 
to physically disabled young people and their families during the school holidays. Many of our groups return year  
after year:

“We would very much like to return to Treloar’s on a yearly basis." KEFkids.org

Thank You
to Our Volunteers
We are so fortunate to have a group of wonderful people  
who also run events in aid of Treloar’s. We’d like to thank them  
for all their hard work, and for making a huge difference to the lives  
of all the young people who live, laugh and learn at Treloar’s.

INTERNATIONAL VOLUNTEERS

23Treloar Trust  |   Annual Review22 Treloar Trust  |   Annual Review




Strategic
Report
(Incorporating the Directors’ Report)

OVERVIEW OF ACTIVITIES
2019/20 saw the Trust incur a small net income of £363k (2019: net loss of £238k),  
before actuarial losses of £2.27m, (2019: £2.56m) on a turnover of £23.8m (2019: £23.0m).

Total student numbers by the end of the year (excluding Nursery) were slightly lower at 163, 
with the College down 7 at 83 and School numbers 4 higher at 80. This reduction in student 
numbers relative to July last year reflected the handful of students who couldn’t start in the 
spring due to COVID-19 and whose places were thus deferred to September. In spite of this 
small reduction in numbers, total income from charitable activities grew by 4.4% to £21.5m 
(2019: £20.6m), reflecting an increase in complexity of the medical conditions of our students. 
Donations, legacies and grants, at £1.6m (2019: £1.53m), performed respectably in spite  
of most fundraising activities reducing significantly after the first lockdown in March,  
and was boosted by a grant of 194k under the government job retention scheme, whilst Event 
income was substantially lower at £103k (2019: £191k) due to the cancellation of all events  
in the Spring and Summer.

Expenditures rose by 3.5% to £24.2m (2019: £23.4m) as direct staffing costs rose above 
inflation, reflecting the need to support a more complex group of students.

There was an actuarial loss on the Defined Benefit Pension Scheme of £2.27m (2019: £2.56m). 
This loss reflected increased projected liabilities driven by a falling discount rate and a difficult 
2020 for investments. The increased deficit on the scheme meant that the Trust’s unrestricted 
funds fell to £12.5m (2019: £14.6m) and total funds reduced to £23.6m (2019: £25.5m).

The Trustees regularly review the value of the reserves required to be held in investments, 
cash and cash equivalents not restricted to or designated for any particular purpose. Ideally 
the Trustees believe that a general reserve of 3 to 6 months expenditure is needed to provide 
adequate working capital, to create a buffer in case of a sudden reduction in student numbers 
and to allow for fluctuations in investment returns. At 31 August 2020, the General Reserve 
was £9.33m (2019: £8.98m), equivalent to 4.8 months expenditure. The Trustees consider this 
level of general reserves to be adequate at this time.

The Trust’s operations continue 
to be cash flow positive in 2019/20 
despite the global pandemic 
and charitable activity income grew 
by 4.4% in the year.

Financial Summary
Officers and 
Professional Advisers

TRUSTEES   
 Alistair Mackintosh BSc MBA (Chairman of Treloar Trust) 
 Cheryl Brewer (appointed 1 January 2020) 
 Michael Chadwick ACA CTAI (Chairman of Governors, Treloar 
 School and College) 
 Jane Cooke (resigned 31 December 2019) 
 Sir Alex Allan KCB MA MSc 
 James Bateson LLB 
 Rhys Iley 
 John Paul Marks 
 Brian McNamara BSc MBA (resigned 10 July 2020) 
 David Matthews JP BSc CA 
 Lady Win Normington CBE 
 Dr Victor Olisa QPM (appointed 1 January 2020) 

HONORARY TRUSTEE
 Rt. Hon. The Lord Mayor of The City of London

ROYAL PATRON
 HRH The Countess of Wessex GCVO

PATRONS
 Fiona Adler 
 Michael Aspel OBE 
 Bob Barrett
 Dan Bentley 
 The Reverend Mark Birch 
 Stuart C Boreham 
 Lady Brewer (Tessa) OBE 
 Sir David Brewer KG CMG JP 
 Michael Campbell MBE DL 
 Michael Cassidy CBE BA MBA 
 Lord Chidgey of Hamble-le-Rice 
 Chris Childs 
 Christopher Dadson 
 Damon de Laszlo DL 
 Dan Eley 
 Julie Fernandez 
 Humphrey Hawksley 
 Suzanna Hext 
 Jane Macnabb 
 Maureen Marden 
 Bruce Powell MA 
 Mike Roberts 
 
 

PATRONS CONTINUED
 Canon Roger Royle 
 Ben Rushgrove 
 Admiral Sir Jock Slater GCB LVO DL 
 David Smith MBE 
 Roger Southam 
 Jeff Stelling 
 Alastair Stewart OBE 
 Sir Richard Stilgoe OBE DL 
 Alan Titchmarsh MBE DL 
 The Right Reverend David Williams, Bishop of Basingstoke 
 Dame Jacqueline Wilson DBE FRSL 
 Tom Yendell

SENIOR EXECUTIVES
 Simon Birch BA MBA ACA Interim Chief Executive and
 Company Secretary (appointed 18 October 2019)  
 Martin Ingram BSc PGCE Principal of Treloar School and College
 Jon Colville BA DMS DipM Director of Fundraising 
 Kay Guy BSc FCIPD Head of Human Resources 
 Jessica Taplin Chief Executive and Company Secretary (resigned  
 18 October 2019) 
 Alan Jordan Interim Finance Director FCA, DChA 

BANKERS
 Lloyds TSB plc, City Office Branch
 PO Box 72, Bailey Drive, Gillingham Business Park
 Gillingham, Kent ME8 0LS

INVESTMENT MANAGERS
 Ruffer LLP
 80 Victoria Street 
 London SW1E 5JL

SOLICITORS
 Stone King LLP
 Boundary House, 91 Charterhouse Street 
 London EC1M 6HR

AUDITORS
 BDO LLP
 2 City Place, 
 Beehive Ring Road 
 Gatwick, West Sussex RH6 0PA

Where the money came from  
in 2019/20 (£000s)
 Fee income College 12,213
 Fee income School 8,946
 Donations, legacies and grants 1,596
 Lottery and events 336
 Other income 325 
 Independent adult living 240
 Investments 93
 Outreach services 25

Where the money was spent  
in 2019/20 (£000s)
 Education 8,156
 Residential 10,053
 Medical 5,020
 Fundraising 479
 Lottery and events 236
 Other 230
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Thank you!

We’d like to say ‘Thank you’ to all our staff, volunteers, students, families, donors, 
and patrons, who have all pulled together, worked hard and ensured that Treloar’s 
continues to thrive throughout a challenging year for all of us.

At the end of the summer term Our Royal Patron, HRH The Countess of Wessex GCVO, took the time to 
join a video call with members of staff to thank them for their hard work and kindness shown during the 
pandemic adding “I am always so impressed with the work of Treloar’s and this just shows that you have 
stepped up and coped with what has been hurled at us all out of the blue. The families must be so 
pleased that their children are lucky enough to go to Treloar’s and so grateful. This makes me even 
prouder to be part of Treloar’s. Thank you so much.”
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“It is truly a magical place. Well done  
to everyone who is involved in making  

Treloar’s such a unique and special place.”
 Treloar’s supporter

Treloar Trust

Powell Drive, Holybourne, 
Alton, Hampshire 
GU34 4GL

Contact

T: 01420 547400 
E: info@treloar.org.uk 
W:  www.treloar.org.uk

A company limited by guarantee.
Registered in England No. 4466362
Charity number 1092857

Treloarschoolandcollege@Treloars@TreloarsTreloar School and College


