
TRELOAR TRUST

JOB DESCRIPTION
Post: 


Head of School
Location:

Holybourne
Responsible to:
Principal
Main Purpose of Job: 


Reporting to the Principal, as the Head of School you will articulate and drive a vision for excellence in all aspects of our provision. You will be responsible for managing and developing the School staff and its curriculum offer from Nursery through to Key Stage 5, and for helping to ensure that our students achieve outstanding outcomes in all aspects of learning in a safe and happy environment. You will work with our admissions team to promote the School to parents/carers, commissioners and other stakeholders and will maintain and enhance external relationships to improve the Treloar’s experience for students and raise our profile within the sectors in which we operate.  As a member of the Treloar’s Leadership team you will actively contribute strategic development of the School and College, ensuring our organisation values are embedded in everything we do - Inclusivity, Integrity and Respect with a continuous drive for excellence.
KEY TASKS

Leadership and Management
The Head of School, working with the Principal and Senior Management Team, will lead and manage the Deputy Head, Middle Leaders, School Teachers, Student Support Assistants and other staff as directed.  They will also ensure the delivery of the highest quality education, therapy and care for all of its students.  
This will include:

· Developing, motivating and empowering all staff to carry out their roles to the highest standards, and upholding the Treloar’s values. 
· Establishing appropriate structures within the school to support leadership at all levels, ensuring clear delegation of tasks, responsibilities and accountability.

· Maintaining and implementing effective systems for the management of staff performance. 

· Working with the HR department to recruit and retain high quality staff.

· Ensuring that staff are appropriately trained, monitored, assessed, developed and supported throughout their careers, through high quality continuing professional development based on assessment of needs.

· Working with the Principal to ensure the School is marketed effectively, taking into account our relevant stakeholders.
· Establish and maintain highly effective and collaborative working relationships with the other Heads of service within Treloar’s.

· Work with the Head of Safeguarding to ensure that students at the School are safe and participate in the Safeguarding on-call rota with other senior managers. 

· Contributing to the future direction of the School by advising the Leadership Team of relevant developments in the fields of school education and by actively leading on strategic initiatives which build on the School’s leading position in the sector.

· Promoting the School to prospective and current students and parents/carers.

· Leading the School student admissions process to ensure the admission of appropriate levels and numbers of pupils.
· Ensuring appropriate support is given to parents, carers and students including those attending Tribunals in support of their application. You may be required to attend tribunals as an expert witness.
· Being a proactive member of the Treloar Leadership Team and the School/College Senior Management Team.
· Working with the Principal and other members of the Senior Management Team to devise and implement our Strategic plans and other development plans.

· Working with the Quality Manager to ensure highly effective self-assessment arrangements are in place at all levels within the School. Ensuring that priorities identified in the School Development/Quality Improvement Plans are met.

· Assume delegated responsibility for the efficient deployment of the school budget ensuring available resources are used to best effect.
· Working with the Principal, Quality Manager and other members of the senior leaders to improve the quality of education and care provided to school pupils. 
· Preparing the School for inspection by Ofsted and other external regulatory bodies, including local authority monitoring visits with the support of the Quality Manager.
· Leading and supporting the development of appropriate new initiatives agreed with the Principal and the Leadership Team.
· Liaising with external bodies and stakeholders working in areas relevant to the work of the School, e.g. other Heads of School and the National Association of Special Schools.
· Involving students in the development of the school, by listening to their views and incorporating them in your planning and by celebrating their successes.

· Building effective partnerships and communication with parents, so that they have confidence in the school and feel actively involved in the life of the school and their child’ progress.

Teaching and Learning
The Head of School will be responsible for the development and delivery of the School curriculum and its assessment, including:

· Determining, organising, implementing, monitoring and evaluating the school curriculum and its assessment (intent, implementation and impact).
· Establishing a positive school environment which ensures and promotes high quality teaching and successful learning.

· Monitoring, evaluating and improving the standards of learning and quality of teaching and outcomes and progress of all students.

· Ensuring the effective use of the student performance data in order to set and meet challenging and realistic targets for improvement.

· Maintaining an effective partnership with parents and the wider community to support and enhance the progress and personal development of all students.

· Ensure where appropriate the School curriculum prepares students for transition to Treloar College or other appropriate destination and provide seamless progression eliminating any unnecessary duplication. 
· Working with other members of the leadership team to develop and deliver a waking day curriculum which maximises students’ potential for independent living and further education and/or employment.
· Establishing an environment which closely monitors students’ holistic progress and promotes effective learning and high standards of achievement and behaviour.

· Promoting equal opportunities, inclusion, social, moral, cultural and spiritual values.

· Establishing effective systems of pastoral care and guidance, to support the personal development of all students.

· Promoting good behaviour, courtesy and respect for the environment, and ensuring the effective implementation of an appropriate code of conduct.

Care
The Head of School will be responsible for:

· Working with other members of the leadership team to ensure that all students are provided with the highest standards of care and support.

· Within the School provision, developing the most effective ways of integrating education with therapy and residential provision, with the Heads of Therapy and the Head of Residential Services.
· Ensuring proper management and support for day care provision including care staff line managed by the School and working closely with the Head of Residential Services to ensure coordination with services provided by the residential houses.
· Ensuring that the Trust’s policies and procedures, including those regarding the safeguarding and welfare of students are understood and rigorously applied.

Other Duties

· A job description is not a rigid or inflexible document but acts to provide guidelines to the duties expected while in the post.

· This job description will be reviewed and amended in the light of changing professional demands.

· To comply with policies and procedures relating to safeguarding, health and safety, equality and diversity, confidentiality and data protection, reporting concerns to an appropriate person.

· To maintain and develop own professional knowledge and awareness.

· To undertake any other such duties or general tasks and hours of work as may reasonably be required and any other responsibilities, which may from time to time, be delegated by your manager.

Treloar Trust

HR Department


September 2020
PERSON SPECIFICATION – HEAD OF SCHOOL
	ESSENTIAL
	DESIRABLE

	Experience

1. Proven successful  management experience in an educational school setting

2. Ability to demonstrate empathy for the needs of young people with physical disabilities and learning difficulties

3. Proven budget management experience

4. Experience of managing staff and familiar with staff appraisal, disciplinary procedures, etc.

5. Proven ability to manage change

6. Proven ability to build relationships with internal and external bodies 
7. Educated to Degree level or equivalent

8. QTS


	· Health and Safety training
· Previous experience of working in an educational setting where therapy and care are delivered
· Has held previous leadership roles within a school
· Experience of working in a LEA maintained school

· Previous special education experience

· Relevant Tribunal experience

· Relevant specialist qualifications
· National Professional Qualification for Headship (NPQH)

· DSL training

· Experienced in the application of Self-Assessment / Evaluation processes

	Skills and Abilities

1. Excellent oral, written and presentation skills

2. Persuasive, diplomatic and able to inspire confidence in their professional competence at all levels within the organisation 

3. Aptitude for strategic thinking and operational planning and implementation

4. Ability to work under pressure, set priorities, meet deadlines and service levels

5. Ability to prioritise, delegate and inspire a team

6. Project management skills 

7. Good computer skills in particular Microsoft Office packages including Outlook, Excel and Word
	· Ability to write clear business proposals and development plans


	Knowledge and Understanding

1. Have an understanding of the ethos of the Trust and a commitment to our strategic aims
2. Have an understanding of main legislation in the field of Special Education

3. Have empathy for parents of children with complex disabilities.
	

	Personal Qualities

1. A commitment to promoting and safeguarding the welfare of students

2. A commitment to promoting Equality and Diversity

3. Excellent self-presentation, energy and enthusiasm

4. An effective communicator
5. A team player 

6. Ability to work flexibly 

7. Disability awareness with a positive and ambitious approach for young people with physical disabilities

8. Willingness to work flexible hours
	

	Treloar Trust is committed

to safeguarding children, young people and vulnerable adults

All successful candidates will be subject to a Disclosure and Barring Service Check along with other relevant employment checks


BOTH THE JOB DESCRIPTION AND THE PERSON SPECIFICATION ARE SUBJECT TO THE TRUST’S EQUAL OPPORTUNITIES POLICY

